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1.

2.

Work Plan of the New Financial Controller

W% B I AR R E

Orientation and learning &M 55>

1.1 Local legal and economic environment 2 & 78 |5 2 B X )5 1 5 22 Frifts
Especially foreign exchange policy, taxation policy, accounting policy and etc. = & 7E
SMCEUR . BURBUR 2 T BUE.

1.2 Industry and business the company engages in. 2 & T2E BT AT A FE# V55 .

1.3 Culture of the company 44 8] 344
Values and belief, operating philosophy, and a general view of decision making
process. MMM 515%, EH5ESMRRRELK.

1.4 Organization and management structure of the company. 4\ 5] 2025 ¥ 32 FI4E FE #y
3,

1.5 General expectations of the company’s principal stakeholders on the financial and
accounting functionality. 43 5] 32 EF] & AH X T4 M -2t TAE R TR

1.6 Financial and accounting systems, team and team members’ job descriptions. 4 %
=it RE. BRIV AR 3 TAEER 3T,

1.7 Company’s IT infrastructure. 238 [ IT RE R,

Taking into consideration the possible gap between as-is status and to-be expectation on
financial and accounting functionality, very likely the following items would be on the
to-do list: 58I -2 it AR RBRAUR SR A RER, TFI0HE FIARE LIETE H
2.1 Calibrating managerial and financial accounting system VRS HE 2T FI 55211
ARG
Establishing or improving corporate accounting directive and maintaining it; &7k
STEN N F2i SRR F R AHUT
Configuring the accounting resource and practice to fit with possible requirements of
the capital market in the future; AL B 2t EIEAS B, HERREARTHHE
=
Synergizing financial department team and processes with the company’s operations
to create value; BRI &2 i1 HBA . TS5 S E G201 P F R QI 75 .
Developing people to fulfill duties and execute processes in a qualitative and timely
way; B RRHEIMANRRES], AREAT LIEIRS, R SO ir IR,
Organizing accounts-closing periodically, preparing and presenting financial report
and managerial report on deadlines. KM B BAR M B TEWRAAE, Zr
it F0 2R 52 i AEE 2 TR E.

2.2 Internal control and internal audit PN &4 A0 4 &8 1
Advocating internal control at corporate governance level and management level;
TE B IR EAVE B = B A B 1% A BRI
Adopting COSO framework to direct internal control program; KH COSO HEZEE &
P ER{ZEHITR A |
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Using EPC (Event-Driven Process Chain) methodology to establish detailed internal
control procedures; {8 EPC (M IKANMAZHED kb RE LN s IR TS
Integrating internal control into business management control activities; N &1E 4]
Sk EE R HTES,
Sustaining internal control to {3 P9 B 04 A Rk 200 B 1)

Safeguard company’s assets; R4 4 & 5 5

Increase the reliability of accounting records; 38210 5L Al SE 1

Foster and enhance the compliance with company’s policies; 1% & FhNa%E 2 &)

T TAR B & HA%

Promote operational efficiency. & FHZATRIER.
Conducting internal audit to shore up internal control. #F47 P9 &R 3840 P BB
ThRE .

2.3 Planning and budgeting it 5T&E
Assisting the company to formulate multiple-tier plans and budgets. From head to
end, they probably are strategic plan, annual plan, sales and operation plan, monthly
plan and etc., as well as respective and corresponding budgets; B EflZE 2 Z
WRIFE. AEET, BERET. SELE TR, #HESEFET. A
EitRIsE, PRS- R % S T
Usually annual budget includes sales, operating budget, capex budget and financial
budget(cash budget, budgeted balance sheet and cash flow budget). i % = & FiH
BIEHETN, 25 HE. RAMCHAEMY S efHE., wits~
R RN B ETRED.
By analyzing the variances between the planned (or budgeted) and actual, coming
up with corrective actions to management. 8L TR S EFRUT B Z R,
R BT =2

2.4 Treasury S &EH
Knowing well the business operating cycle and business fund cycle; 847 1 #F4 5
FR b 5 TG A 8 BA AN 65 215 B B
Continuously improving the reliability and availability of business forecasting; %4t
el 35 T [ FT SE VRO AT F FR AR P
Bewaring of liquidity risk, currency risk and interest risk; FoyFiiiahfEAS . 525
it Pl oy AR 28 PR
Securing cost-efficient credit facility as well as financial flexibility; kB AR A& 5%
B eI RITI 5 R
Sweating the idle money; 784-FFH R & 5 &0k {iE ;
Pooling cash for economic scale effect; #3788 it =42 42 G MR A4 v
Using low risk fund to support high risk project (i.e. equity fund for new or long-term
investment) and vice versa; i F R AR BS & SO R KARLAS (4, 5 H B AN
HiE BRI AMKEAIE R EFR), Bk ARIRE:
Reconciling bank statements and physically checking cash periodically. Zmft| #1718
R XTI AT ] BRI
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2.5

2.6

2.7

2.8

2.9

Capital gearing ¥ANZ5#)

Analyzing cost of capital; ZFHT 8 & A,

Optimizing capital gearing to maximize shareholder’s value. fL{L 5 ARG #y, FIHE T
FACAARIE IR R0 3 okt

Assets management BrEE

Recording all operating assets the company is accountable for, including freehold,
leasehold; other assets held by loan/rent /consignment and etc. Af BT H £ 5 & =
HTIeS, BEEAMEHEAE~ A HEMZERE.

Checking those assets periodically, qualitatively and quantitatively. % iR 5 =84
S EHT AR E.

Credit management 7/ {5 F&

Rating customers; 2 F1iF4%
Granting credit to a customer based on its capital, credibility, capability and

cooperativeness; RIBZH HFE &, 58, RAMEIEREREERHIE;
Periodically accounts reviewing, reminding and collecting. & BAPE A L JEEEFN L.

Cost accounting il AH% 5

Clearly defining cost objects; 52 BAAR HY k7R 4T % 5

Demarcating work centers as well as cost centers; %/ 43 T {F Ao F0 R AS HH 0y
Introducing activity-based costing; 5| AAEkAA R i,

Minimizing pubic or sharing cost/expense pool; {84y L/ PER A, B ML
Turning fixed cost into variable cost based on facts and as much as possible; K:+ZF
SRR RS [ A B 1

Presenting costing results for business decision-making. 2RMAEAMHELE R T4
ERE.

Financial analysis 4 459347

Profitability analysis; 2% FUgE 714047

Debt paying ability analysis; ££15tHE 115347
Operation efficiency analysis; Eiz 3% 54
Development ability analysis. & FEFE 15057 .

2.10 Financial performance appraisal W &4R30 P F

Demarcating responsibility centers; %I|43 T3 F A 2

Analyzing financial performance in a multiple-tier manner, i.e. corporate, business
division, subsidiary, project, service, and drilling down when necessary; £ /=K 5
T EERG B, aeldk. M. Toelg. MHEMARGE, AL
R BT — D5

Once process management becomes mature, financial performance of a core
business process also can be analyzed. 7E/>a] 1R FEE B AT, ATRAK B —#%
CWALAE B 5 U T 23 AT AR PR A
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3.

2.11

212

2.13

2.14

Investor relationship 5 # 3¢ £
Communicating financials periodically with investors pursuant to the company’s

policy. I FIECH, [FITCH # #ATIV 95 77 85Vl 2 i .

Due diligence and investment analysis JEHRiH & FIACE 4347

When an acquisition is to occur, conducting due diligence especially in financial
aspect on the target; BTV ENV S WGEF, FT B bRl An i Wy at 24710
F T H KSR

Running investment analysis and valuation for decision-making. #{7#EH 4347 4D

KIENO R

Tax strategy FHUT 8%

Securing tax preferential treatments; SHUBINAL 2

Properly accelerating deductions; &6 IR IT A ;

Taking all available tax credits; /& 7] e 3K AT H 5

Avoiding nondeductible expenses; #EG AFH1I I E & 4+

Increasing tax deferrals; &8 14450 i 3E

Seeking non-taxable income; -7k AT ;

Using transfer pricing and intercompany transactions to lower tax burden. JHiT#

R (T A ISR B [ AR B R 3E

Related affairs in subsidiaries F /2 T A E00

Upon the maturity of subsidiaries, deploying and maintaining universe policies step
by step; /TR WRAIEE, BT AF D EHEA TS B,

With conditions allowing, integrating part or whole administrative functionality
among parent company and other operations; 7EZ{FITRI B M T, 554 8] Hi
HAMIEE B R B S H IR AT B

Processing accounting transactions on unique |IT mainframe, also ERP if technically

workable. EZ—8] IT H ARG FALFR2 %, 08 HAR ERT ERP 7R [FH.

Internal counsel service where applicable J0RE 7R A0 T N &0E AR &5
3.1 Process management JfifEE 5

3.2 Risk management JX & %E

3.3 Project management i H & 38

3.4 Strategic management (%I E

3.5 Balanced Scorecard “FH#fit 5

3.6 Kaizen (Continuous Improvement) {54200

3.7 Application of TOC £/ H

3.8 ERP and IT system audit ERP Fll IT &S 8 it

Prepared by Peter Wei, October 8, 2014
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